Financial Sustainability
and Levy Renewal

CITY OF
SHORELINE




v

Financial Sustainability
and Levy Renewal

A

CITY OF
SHORELINE

-
. 4. Securing Our Foundation







Aquatics and
Recreation Programs:
« 30,900 Drop-in visits to
the Shoreline Pool
* Recreation Centers
open 6,350 Hours ST
* 2,850 hours of teen W g e
and youth development
programming
« 4,300 hours of aquatics
instruction

2016 Net Cost:
$1.69 million




Park Maintenance:
32 parks
14 restrooms
15 playgrounds
15 baseball fields
10 soccer fields
15 tennis courts
5 picnic shelters
3 off-leash dog areas
1 swimming pool
2 recreation centers
1 skate park
Kruckeberg Botanic
Garden
City Hall campus
Interurban Tralil
Miles of park trails




Street Operations:

* 343 miles of City
streets

« 10,597 street signs
* 60 miles of ROW

landscaping
e 30 traffic circles

- ¢ S ROW beautification
. sites

& ° Plus City and

| community event
support

2016 Net
Cost:
$433,000




Environmental Services

« 200 tons of material
recycled at 2015
recycling events

* 4,350 households .
participated in recycling !
events

% Traffic and Transportation
Planning Services

« Answered 310 service
requests

g . Completed 230 traffic
counts

« Completed 3 neighborhood
traffic projects

« 20 active residential areas
in Neighborhood Traffic
Safety Program

2016 Net Cost: $1.47 million




Community Partners
Shoreline Historical Museum

Shoreline-Lake Forest Park
Senior Center

Shoreline-Lake Forest Park Arts
Councill

Kruckeberg Botanic Garden
Foundation

Shoreline School District

Property of Shoreline Historical Museum




Events
» Celebrate Shoreline
« Hamlin Haunt
« Holiday Crafts Market
« Swingin’ Summer Eve
 Noontime concert series
 Monster Mash Dash
« Santa Breakfast
2016 Net Cost: $179,000
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horeline Police:
51 uniformed officers
Attended 52 neighborhood crime prevention meetings

Handled over 28,000 police contacts, dispatched calls, and
on-views -

Priority emergency call response averaged 3.92 minutes

National leader in developing better police interaction with
people with mental health or cognitive issues while in crisis

2016 Net Cost: $9.5 million —




Criminal Justice:
 Jails
« Courts
* Public Defender

2016 Net Cost: $2.7 million




Neighborhoods:
* Funded five neighborhood mini-
grant projects

» Supported neighborhood
associations with ‘signature’
events

* QOrganized meetings between
neighborhood associations and
City staff

2016 Cost: $172,000




2016 Net Cost: $1.7Million >

Permitting, Inspection, Planning & Code

Enforcement
Total permit applications handled 1,921
Customers assisted 4,832
Total Inspections Performed 4,231
Zoning Reviews, Land Use, Tree & Sign approvals 466

Light Rail Station Area Planning



24-Hour Customer Response Team:

« Percentage of abandoned vehicles tagged within
24 hours of notification — 95% in 2015

« Number of service requests for parking/abandoned
vehicles — 610 in 2015

« Support police, Shoreline Fire, and public work
crews during emergencies

2016 Net Cost:
$525,000




Emergency Management: | _

* 15 new community response A e o ITata ] v e )
volunteers trained | | V'

* 10 community training events

* 95% of staff trained in
emergency planning and
preparedness

2016 Net Cost: $197,000
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Human Services:

« Support 15 agencies offering 28 different
programs, including:
-family support programs
-food and utility assistance
-senior services
-support for victims of domestic violence
« Serve approximately 10,000 Shoreline
residents every year

2016 Net Cost: $400,000




Economic Development - . L= N R

GARDENS
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 Shoreline Farmers’ Market
« Shoreline Community College

* Quick-Start Shoreline Business
’ Workshops

« Shoreline Film Office
* Food Truck Thursdays

« SIFF — Seattle International Film
Festival

« Theater Under the Stars
. 2016 Nt Cost: $303,000




Other Services

- Elections

- Intergovernmental relations

- Communications:
- Currents Social Media
- Citizen Survey Public Website
- Alert Shoreline

- Public Records Requests

- Pet Licensing/ Animal Control A

- Business Licensing  Twee Lnke |
- Public Meeting Management
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Budget Forecast

$53,000
$51,000
$49,000

$47,000

$45,000
wes CITY BUDGET

-u=-PROJECTED REVENUES
—8—-PROJECTED EXPENDITURES

Thousands

$43,000

$41,000

$39,000

$37,000

$35,000

2017 2018 2019

2020
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CPI Market Basket: What goods and
services do people purchase’

Food and Beverages
breakfast cereal, milk, coffee,
wine, full service meals, snhacks

) ) Education and Communication
Other Goods and Services college tuition, postage, telephone

tobapco and smoking products, ' \ services, computer software and
haircuts and other personal _ accessories

services, funeral expenses

Medical Care
prescription drugs and medical
supplies, physicians’ services,

eyeglasses and eye care, hospital
services

Housing
rent of primary residence,
owners’ equivalent rent, fuel oll,
bedroom furniture

Recreation
televisions, toys, pets and pet
products, sports equipment,
admissions

Apparel
men’s shirts and sweaters, women's
dresses, jewelry

Transportation
new vehicles, airline fares, gasoline, motor
vehicle insurance




City's Basket: What goods and
services does the City purchase?

Landscaping & Parks Maintenance
preserve safe, well maintained parks,
playgrounds, playfields, restrooms,

Right-of-Way & Bridge
Maintenance
mowing, weeding, landscaping,
bridge repairs

Road Maintenance Supplies
street signs, concrete, asphalt,
rock, salt, guardrails, marking
paint

Criminal Justice
district court (King Co.), public
defender, prosecuting
attorney, jail housing (King
Co., SCORE, Yakima Co.)

Gasoline & Diesel
purchased from the Shoreline
School District and King Co.

athletic fields

Police Services
neighborhood palice patrols,
traffic enforcementin school

zones and neighborhoods,
School Resource Officer
program

Recreation Programs
for youth, families, and seniors
typically provided by a contracted
instructor

Personnel Salaries & Benefits
to provide many of the services
our citizens want



Growth Projections
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2016 Property Tax Levy Allocation:
- Who Levies Property Taxes for Shoreline Property Owners
- How is $1 Divided Up?

City Regular Levy
11¢ Library District
Parks Bond Levy Fire District ~ 4¢
2¢ Shoreline Schools State Schools  10¢ Port of Seattle

King County 37¢ 19¢ k ._,— 1¢

| King County EMS
—2¢




Financial Susfainabili-l'sl Best Practices

- Long range financial forecast

- Support ongoing costs with ongoing revenues
- Support one-time costs with one-time revenue
ance budget required by State law




tistory of Financial Sustainability Efforts

- 2008: Citizen's Committee on Financial Sustainability
- 2010: Levy Lid Lift Vote
- 2014: Council Subcommittee developed 10 YFSP

« Strategy 1: Economic Development
<« Strategy 2: Reduce costs
< Strategy 3: Increase investment returns

« Strategy 4: Evaluate fees and cost recovery
__JStrategy 5: Replace General Fund support of Roads Capital Fund

] Strategy 6: Possible implementation of a B&O Tax
__JStrategy 7: Levy Lid Lift renewal




Budget Forecast

2019
Expenditures Reduced in 2017-2026

2019 ONGOING REDUCTIONS
s 2018 ONGOING REDUCTIONS:
s 2017 ONGOING REDUCTIONS
s REVISED CITY BUDGET
~=m=PROJECTED REVENUES
~—#— PROJECTED EXPENDITURES
= # = REVISED EXPENDITURES

2026

Expenditures Reduced in 2017-2026

2023 2024 2025 2026

— 2026 ONGOING REDUCTIONS
s 2025 ONGOING REDUCTIONS
s 2024 ONGOING REDUCTIONS
s 2023 ONGOING REDUCTIONS:
2027 ONGOING REDUCTIONS
s 2021 ONGOING REDUCTIONS
e 2020 ONGOING REDUCTIONS
s 2019 ONGOING REDUCTIONS
s 2018 ONGOING REDUCTIONS
s 2017 ONGOING REDUCTIONS
=== REVISED CITY BUDGET
=#=PROJECTED REVENUES
—&— PROJECTED EXPENDITURES
= # = REVISED EXPENDITURES




Financial Susfainabili‘h, Citizens
Hdvisorsl Committee

Financial Sustainability Citizens Advisory

Committee to: 52000
- Learn about City Services :51:000 ‘ Forecast with Levy Lid Lift Renewal
- Explore the 10 YFSP $49,000
» Provide input to the City Manager on , $47.000
service priorities, Levy Lid Lift alternatives § s4s.000 —
and other strategies of the 10 YFSP 2 $4.000
$41,000
Majority Recommendation (11 of 13): :zﬁ
« Levy Lid Lift Renewal $35,000
« 7017 Rate Reset 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
« Levy Growth by CPI “ CITY BUDGET —u—PROJECTED REVENUES —8—PROJECTED EXPENDITURES

« Evaluate renewal every six years
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Levy Lid Lift Renewal
Impact to Residents

- Levy Rate Reset to $1.39 in 2017 E E H H
- CPl'Increases 2018-2022

- 6 Year Average Annual Cost Difference: $84

- 6 Year Average Per Month Cost Difference: $7

Based on Shoreline 2016 Median Assessed Value Home:
$353,000



Thousands

$53,000

$51,000

$49,000

$47,000

$45,000 &

$43,000

$41,000

$39,000

$37,000

$35,000
2017

No Lev~, LidL

Impact
- Property Tax Levy Growth limited to 1%
- Reduced Service Levels

2026
Expenditures Reduced in 2017-2026

—

2018 2019 2020 2021 2022 2023 2024 2025 2026

2026 ONGOING REDUCTIONS
2025 ONGOING REDUCTIONS
w2024 ONGOING REDUCTIONS
w2023 ONGOING REDUCTIONS
mmmm 2022 ONGOING REDUCTIONS
s 2021 ONGOING REDUCTIONS
s 2020 ONGOING REDUCTIONS
= 72019 ONGOING REDUCTIONS
s 2018 ONGOING REDUCTIONS
mmmm 2017 ONGOING REDUCTIONS
w REVISED CITY BUDGET
—m=PROJECTED REVENUES
=& PROJECTED EXPENDITURES
= o = REVISED EXPENDITURES




Levy Lid Lift Renewal

Impact to Ci‘l\,

- Maintain Current Service Levels
- Provides Some Additional Ongoing Support for
Human Services ¢ ume

$51,000
$49,000
P $47,000 g
§ $45,000
3 $43,000
$41,000
$39,000
$37,000

$35,000
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Forecast with Levy Lid Lift Renewal

= CITY BUDGET =m=PROJECTED REVENUES —8=PROJECTED EXPENDITURES




Securing Our Foundation

Questions?

Questions about this presentation can be directed to:
Sara Lane, Administrative Services Director - (206) 801-2301
Rick Kirkwood, Budget Supervisor - (206) 801-2303
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